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HPTE Express Lane

By 2022
Lane Toll Toll
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Growth In Total Lane Miles -

Growth PerYear 168+ Percent Increase
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Growth In Total Toll Points -

m|-25 Seg 3

m Central 70

I-25 North Segs 7&8

m |-25 South Gap

mWB PPSL
m C470
m|-25 Seg 2

m MEXL

3

2015

o

/,/ COLORADO

Percent Increase
2018 to 2022

Growth Per Year

41

400%

2016 2018 2019 2020 2022 2019

**Does not include US 36 o2b Central which are operated
and maintained by Plenary Roads Denver (concessipnair



HowDo HPTE Express Lane

Compare to Other States?
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Express Lanes Growth Per State

Current Express Lanes Miles
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HPTE Express Lanes Growth Compared to
Peers o Misc. Statistics

Express Lanes Miles Per Million Capita Express Lanes Miles Per Interstate Miles
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Misc. Statistics Continued
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Top 3 Tolling Operations
Challenges




Top 3 Challenges

1-Active Management of Express Lanes

2-Data and Reporting

3-Equipment Monitoring & Maintenance



1- Active Toll Management: Real -Time Management

wDynamic Tolling Management

v wlIncident Management / Toll Voiding

w Toll Equipment & Transaction Auditin};

wRealTime Traffic Condition Monitoring

wToll Rate Setting & Adjustment

w Enforcement Management

wToll Asset Management

wTolling & ITS Equipment Monitoring
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1 - Active Toll Management: How Do Our Peers Do It?

V Dedicated operations staff -
il 24
per facility \‘

V Dedicated operations
manager per facility

V Continuous reatime
monitoring
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Top 3 Challenges

1-Active Management of Express Lanes

2-Data and Reporting

3-Equipment Monitoring & Maintenance



2 - Data and Reporting

Annual report
for each
corridor

Data cloud
management

Reailtime Ad hoc data

dashboards requests

Scheduled
reports
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